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S6: 07/2025/TTPH-HPQT-TCD

No.: 07/2025/TTDH-HDQOT-TCD
TO TRINH
PROPOSAL

V/v: Thay dbi chién lwgc sin xudt kinh doanh
Re: Change in business production strategy

Kinh giri: Quy C6 dong Cong ty cb phan Tap doan Xay dung Tracodi
Respectfully to: Shareholders of Tracodi Construction Holdings Joint Stock Company

- Cin ct Luat Doanh nghiép sb 59/2020/QH14 ngay 17/06/2020 cua Qudc hdi nude
Cong hoa Xa hoi Cha nghia Viét Nam,;
Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020 of the
National Assembly of the Socialist Republic of Vietnam;

- Can ctr Luat chimg khoan s6 54/2019/QH14 ngay 26/11/2019 cta Qudc hoi nude
Cong hoa xa hoi chti nghia Viét Nam;
Pursuant to the Law on Securities No. 54/2019/QH14 dated November 26, 2019 of
the National Assembly of the Socialist Republic of Vietnam

- Cin c theo Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 quy dinh chi tiét thi
hanh mot sb didu cia Luét Ching khoén;
Decree No. 155/2020/ND-CP dated December 31, 2020 on elaboration of some
Articles of the Law on Securities

- Cin ctr Didu 1é Cong ty cb phin Tép doan Xay dung Tracodi duoc Dai hoi ddng cb

d6ng thong qua bang hinh thirc 14y v kién cb dong bang vin ban thang 10/2024 ngay
12/11/2024 (stra d6i, bd sung 1an thir 28);
Pursuant to the Charter of Tracodi Construction Holdings Joint Stock Company
approved by the General Meeting of Shareholders through collecting shareholders’s
written opinions on November 12, 2024 (amended and supplemented for the 28"
time)

Hoi ddng quéan tri (HPQT) Cong ty Tracodi kinh trinh Pai hoi ddng cd dong xem xét
thong qua chu trwong vé viéc thay ddi chién lugc san xuét kinh doanh cua Cong ty
Tracodi nhu sau:

The Board of Directors of Tracodi Company respectfully submits to the General Meeting
of Shareholders for consideration and approval the following policy regarding the
change in Tracodi Company's business strategy:



(1) Théng qua chi trvong vé viée td chire lai bd méy/nhéan su cia Cong ty Tracodi va cac

cong ty con ctia Cong ty Tracodi theo huéng thu hep cic mang kinh doanh khéng
hiéu qué va tim kiém co hoi méi.

Approving the policy regarding the reorganization of Tracodi Company and its
subsidiaries' organizational structure/personnel by narrowing down inefficient
business segments and seeking new opportunities.

(2) Thong qua chu truong vé viéc danh gia cac khoan phai thu trén co s& d6 tién hanh

trich 1ap du phong dbi véi cac khoan phai thu kho doi theo dung quy dinh.
Approving the policy regarding the assessment of receivables, and based on this
assessment, proceed with provisioning for bad debts in accordance with regulations.

(3) Thong qua chi truong vé viée tai co ciu cac khoan no cua Cong ty Tracodi trong d6

bao gom nhung khong chi gidi han & cac khoan vay ngan hang ctia Cong ty Tracodi
va céac cong ty con cla Cong ty Tracodi cling nhu thye hién céc quy dinh trong cac
thod thudn/hop déng d3 ky két mot cach phit hop véi cac quy dinh cua phép luat véi
céc bén khac c6 lién quan dén cac khoan ng néi trén (bao gom cé cac quy dinh lién
quan dén viéc dinh doat tai san duoc dung lam tai san bao dam cho cac khoan ng
nay). De lam b, céc tai san nay cé thé bao gdm nhung khéng chi giéi han & céc cd
phan, ¢b phiéu, phan vén gép va tai san cb dinh.

Approving the policy regarding the restructuring of Tracodi Company's debts,
including but not limited to Tracodi Company's and its subsidiaries' bank loans, as
well as the implementation of provisions in signed agreements/contracts in
accordance with legal regulations with other relevant parties concerning the
aforementioned debts (including provisions related to the disposition of assets used
as collateral for these debts). For clarification, these assets may include but are not
limited to shares, stocks, capital contributions, and fixed assets.

UY QUYEN CHO HOI PONG QUAN TRI
AUTHORIZATION TO THE BOARD OF DIRECTORS

HDQT kinh trinh Quy c6 déng xem xét va théng qua chil truong tai co ciu ng va tai cdu
tric Cong ty néu trén, ddng thoi Gy quyén/giao cho HDQT thyc hién céc cong viée sau:
The Board of Directors respectfully submits to the Shareholders for conmsideration and
approval the aforementioned policy on debt restructuring and company reorganization,
and at the same time authorizes/assigns the Board of Directors to perform the following
tasks:

L

Lép phuong an chi tiét cho viéc t6 chirc lai bd méay/nhan sy cia Cong ty Tracodi va
cac cdng ty con cua Cong ty Tracodi theo hudng thu hep cac méng kinh doanh khong
hidu qué va tim kiém co hoi méi va trinh cho PHDCD quyét dinh ddi véi phuong 4n
ndy trlr cic cong viée thude thim quyén ciia HPQT theo dung quy dinh tai Didu 18
Cong ty va céac quy dinh cta phap luét.

Develop a detailed plan for reorganizing Tracodi Company and its subsidiaries
organizational structure/personnel by narrowing down inefficient business segments

and seeking new opportunities and submit this plan to the General Meeting of

Shareholders for the decision, except for matters falling within the authority of the
Board of Directors as stipulated in the Company Charter and legal regulations.

Lap phuong &n chi tiét cho viée tai co ciu cac khoan ng ,(bao gém ca viéc dinh doat
cac tai san theo quy dinh tai cac thoa thuén da dugc ky két mot cach pht hop véi cac
quy dinh ctuia phép luat) va trinh cho PHDPCD quyé¢t dinh ddi véi phuong 4n nay trir
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céc cOng viée thudc thAm quyén ciia HDQT theo ding quy dinh tai Pidu 1& Céng ty
va cac quy dinh cta phap luat.

Develop a detailed plan for the restructuring of debis (including the disposition of
assets as stipulated in signed agreements in accordance with legal regulations) and
submit this plan to the General Meeting of Shareholders for decision, except for
matters falling within the authority of the Board of Directors as stipulated in the
Company Charter and legal regulations.

3. Lén ké hoach tién d¢ thoi gian va phdi hop v6i don vi tw vAn (néu cin thiét) dé thuc
hién céac cdng viée lién quan téi cac cdng viée duge néu tai Muc 1 va Muc 2 néu trén.
Plan the timeline and coordinate with consulting units (if necessary) to carry out
lasks related to those mentioned in Items 1 and 2.

4. Tim kiém ddi tac phu hop cho muc dich cia Muc 2, c’[ong thoi dam phén va quyét

dinh muc gid, céc diéu khoan va didu kién khéc thudc thim quyén ctia HPQT ciing
nhu quyét dinh phuong thirc giao dich nhung phai dam bao tuén thi céc quy dinh cia
phap ludt cé lién quan.
Seek suitable partners for the purpose of ltem 2, and simultaneously negotiate and
decide on prices, terms, and other conditions falling within the authority of the Board
of Directors, as well as decide on the transaction method, ensuring compliance with
relevant legal regulations.

5. Lam viéc vdi co quan chitc ndng thuc hién cac cong viée lién quan.
Work with competent authorities to perform related tasks.

6. Trong pham vi cac cong viée néu trén, HDQT duoc quyen uy quyén/giao cho cac
thanh vién cua Ban diéu hanh hodc thanh 1ap va uy quyen/glao cho céc ban/uy ban
gitip viée cén thiét dé thuc hién cac cdng viéc dugc uy quyén/giao.

Within the scope of the above-mentioned tasks, the Board of Directors has the right
to authorize/assign members of the executive board or establish and authorize/assign
necessary assisting boards/committees to perform the authorized/assigned tasks.

Kinh trinh Pai hoi déng cb dong xem xét va biéu quyét thong qua.
Respectfully submitted for the GMS to review and vote for approval.

Tréan trong,
Sincerely,

Noi nhan: TM. HQI PONG QUAN TRI
Recipients:
- PHDCP;
GMS;
- Luu: HPQT, P. HTKD.
Archive: BOD Office, Business
Support Dept.
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